





Entering a new geographical market place can be a high risk and high cost strategy. The
traditional route involves a large investment upfront with little return in the short term.

Inception Associates have developed a structure for regional development that ensures you
pay for specific services as you need them. Many companies start with a full team, office and
equipment. Our approach allows you to use highly experienced market professionals in time
frames that are based on a series of quantifiable actions.

As the project grows Inception Associates can manage your transition into a stand alone
business or create a joint venture, dependant on your requirements.

Our central UK base at the prestigious Biocity complex provides a great address for your
regional launches.

We provide, lower cost regional launches, with existing networks managed by experienced
market professionals.

We have experience of launching into the European regions in all our market sectors.




Inception Associates help clients gain sales in the UK and internationally in the following
market areas.

Bio/Medica

With a track record of helping business ranging from start up’s to multi nationals, Inception
associates can access a large network of contacts to ensure that any campaign can start with
a core of qualified potential prospects.

An understanding of: required regulations, selling into both private / public healthcare and
purchasing approvals, allows Inception Associates to build a program designed to generate
sales.

Pharmaceutica

Our Pharma specific associates have worked in this highly regulated marketplace for many
years. They are experienced at guiding projects through the labyrinth of regulations to ensure
that sales can be gained.

Research shows that 60% of all sales people entering this market leave within 6 months of
starting a new position. Our approach provides you with associates who are in the market and
on the project for the whole term.

More than most markets the Pharma area is very much a “who you know” marketplace. We
utilise our existing contacts to advance the sales process and ultimately gain sales.



Software/Telco

In the fast moving environment of Software/ Telco, Inception Associates have vast experience
in bringing new products and services into the market. Whether selling direct or building a sales
channel, we can help you through the process of building the pipeline.

Our understanding of complex solution sales allows us to structure a program which provides
realistic and defined resource to achieve agreed targets in all areas of the sales process. We
aim to understand your offerings so that we can exploit all your USP’s for maximum effect.

Regional development

After reviewing the market, clients who wished to launch themselves in the UK found Inception
Associates approach was the most cost effective and ultimately more successful route.

Research has shown that businesses that set up a UK registered company (as per our Regional
development programme) are 50% more likely to be trading and in profit after 3 years, than
companies who try and set up partner programs remotely.

Our clients benefit from local knowledge, networks, a thorough understanding of legislation,
regulation and cultural sales issues.

Inception Associates are proud to have been involved in region launches that are now stand
alone businesses generating profits for their parent companies.
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